Edward Hynes Charter School
Board Meeting
Agenda
March 14, 2022



HYNES CHARTER SCHOOL CORPORATION
BOARD MEETING

Monday, March 14, 2022, at 5:00 PM
Edward Hynes Charter School
990 Harrison Avenue
New Orleans, Louisiana 70124

AGENDA

. Call to Order

. Roll Call

. Approval of Agenda
. Approval of Minutes

a. February 7, 2022 — Board Meeting

STANDING ITEMS

. Opportunity for public comment

. Facilities Report

. CEO’s Report

. Legal Report

. Financial Report

a. Discussion of financial statements, including budget to actual comparison
. HR Report

. Friends of Hynes Report



BOARD BUSINESS
1. Old business
2. New business

a. Hynes-LV PTO has changed the fair to a Spring Fling to be held on Saturday, May 14,
2022. Previous Board and NOLAPS approval will apply. This is just for information.

b. Energy Management

3. Adjournment



Edward Hynes Charter School
Board Meeting
Minutes

February 7, 2022



Edward Hynes Charter School
990 Harrison Avenue
New Orleans, Louisiana 70124

Board of Directors Meeting
Monday, February 7, 2022

Board Members Present: Bill Chauvin, Helene Derbigny, Jan Janz, Alvin C. Miester lll, Barbara
Richard, Kris Scairono, Cassandra Youmans

Board Members Absent: None.

Others Present: Elizabeth Bagert, Earl Cager, Michelle Douglas, Anne Kramer, Jeannine LaFonta,
Leon Mathes, Shawn Persick

Alvin C. Miester (I, Board President, called the meeting to order at 5:03 pm and proceeded with
the agenda.

1. Approval of agenda.

Jan Janz made a motion to modify the February 7, 2022, meeting agenda: New Business
— Move to Executive Session to evaluate the professional competence of the Chief
Executive Officer. Helene Derbigny seconded the motion. With no public comment, the
motion carried by a roll call vote of board members present.

Barbara Richard made a motion to approve the February 7, 2022, modified meeting
agenda. Cassandra Youmans seconded the motion. With no public comment, the motion
carried by vote of board members present.

2. Approval of minutes. Jan Janz made a motion to waive the reading of and to approve the
January 10, 2022, board meeting minutes. Barbara Richard seconded the motion. With
no public comment, the motion carried by a unanimous vote of board members present.



3. Public comment.

Dawn Lobell announced the Teachers of the Year at Hynes-Lakeview: Lower School —
Renisha Robinson, Middle School — Lauren Holstein.

Jordin Brown announced the Teacher of the Year at Hynes-UNO: Yohana Romero.

Ashlyn Williams announced the Teachers of the Year at Hynes-Parkview: Lower School -
Ralph Dominique, Middle School - Shelby Evans.

Dawn Lobell announced the Students of the Year at Hynes-Lakeview: 5" grade — Sebastian
Ventura, 8t grade — Gabrielle Vance.

4. Facilities update. Earl Cager — see attachment.

5. CEO’s report. Michelle Douglas — see attachment.

6. Legal committee report. None.

7. Financial report. Leon Mathes - see attachment.
a. Discussion of the following:

i. Financial statements for Hynes-Lakeview, Hynes-UNO, Hynes-Parkview,
and Hynes-CMO/Network as of December 31, 2021.

ii. Bill Chauvin made a motion to approve the E-Rate — Internet Safety and
Acceptable Use Policy. Barbara Richard seconded the motion. With no
public comment, the motion carried by a unanimous vote of board
members present.

8. HRreport. None.
9. Friends of Hynes Report.

a. Bill Chauvin explained to the HCSC Board of Directors and other attendees that
everyone involved in the building of the Hynes-UNO campus are trying to reduce
costs. He explained that the team will move forward with construction
documents.

10. Old business. None.

11. New business.



a. At 6:01 pm, Cassandra Youmans made a motion to move to Executive Session to
evaluate the professional competence of the Chief Executive Officer. Jan Janz
seconded the motion. With no public comment, the motion carried by a
unanimous vote of board members present.

With no further business to discuss, a motion to adjourn was made by Barbara Richard, seconded
by Jan Janz, and passed unanimously by a vote of board members present. The meeting was
adjourned at 6:16 pm.
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Edward Hynes Charter Schools
Facilities Report
March 14, 2022

Hynes-Lakeview
e The replacement of the failed compressor is complete.
BAS Replacement — We are currently working with Green Coast to submit an
application for funding from the Energy Smart program through Entergy.
Hynes-UNO

¢ No updates.

Hynes-Parkview

e The NOLA-PS window reptacement project is ongoing. The project was expected
to be completed the week of Mardi Gras. However, several pieces of glass didn’t
ship on time. The contractor is still awaiting the glass to ship.



Edward Hynes Charter School
CEQO’s Report
March 14, 2022

Students & Academic

1.

2.
3.

COVID have significantly dropped. Masking is encouraged until March 22, 2022. We continue
to receive updates from caregivers about student vaccinations.

We have reinstated grouping students for reading by instructional level in reading for grades 1-
5 (LV), 1-2 (UNQ), and 1-4 (PV).

Update on student achievement and instructional feedback from our Chief Academic Officer.
Bi-weekly School Summary Meetings for scaling the model and differentiating support
Professional learning communities and our partnership with TNTP

Discovery walks

Reading Program and 3™ Quarter Results

Instructional Teams goals and Solutions Teams goals

Use of online instructional platforms

Data dashboard

@~oapow

Faculty, Staff, and Administration

1.
2.
3.

7.

LA Strong Schools, Reimagine Grant, and Cognia

Book study: 10 Mindframes for Leaders administrators and network team.

Aspiring Leaders Program for 2022-23 for formalized leader training and to develop alignment
are written into our plan for 2022-23. Tuition and stipends are being added to the ESSER
budgets.

Science of Reading training for K-3 teachers and all administrators launching in July 2022.
Teacher retention and teacher recruitment cycle is underway. Vacancies are posted and the
first of two virtual job fairs was Saturday. Intent to rehire is the next step.

The Leading for Success summer institute is scheduled for June 27-30, 2022. This is where we
will assess our progress and plan action steps to improve areas of opportunity shown by student
data, focus groups, feedback surveys, and COMPASS results.

A plan for summer professional learning is being organized and revenue sources named.

Family and Community Involvement
1. Hynes-UNO will host a Daddy/Special Guest and Daughter event on March 18" and a gala on

2.
3.

Saturday, April 9. The PTO hosted a World's Finest Chocolate fundraiser.
Hynes-LV will host a golf tournament on March 25 and a Spring Fling on May 14%.
Hynes-PV PTO hosted a World's Finest Chocolate fundraiser and sold out!

Operations and Facilities
1. COVID-19 updates by our Chief Operations Officer.

a. Test-to-Stay program for COVID-19
b. Changes to Operational Guidance



Edward Hynes Charter School
990 Harrison Avenue

New Orleans, Louisiana 70124
(504) 324-7160

March 14, 2022

To the Board of Directors of
Hynes Charter School Corporation
990 Harrison Avenue

New Orleans, Louisiana

Attached you will find the financial statements as of February 28, 2022. The financial
statements include Statement of Financial Position, Statement of Activities and Changes
in Net Assets, Statement of Cash Flows and Selected Information for Hynes Charter
School Corporation.

Please let me hear your questions or comments.

Regards, %

LEon Mathes

Chief Financial Officer

Hynes Charter School Corporation



Hynes Charter School Corporation
Statement of Financial Position
As of February 28, 2022

ASSETS

Current Assets
Cash and cash equivalents

Grants and other receivables:
NOLAPS / LADOE /Federal / ERATE
Other receivables

Total grants and other receivables

Prepaid expenses
Total Current Assets

Other Assets
Deposits
Total Other Assets

Fixed Assets

Leasehold improvements
Equipment

Total Fixed Assets
Accumulated depreciation
Total Fixed Assets, net

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable NOLAPS
Other Accounts payable
Accrued payroll liabilities
Deferred Revenues from SAF
Total Current Liabilities

Net Assets

Net assets, beginning of this fiscal year
Current year increase (decrease) in net assets
Net Assets, end of this period

TOTAL LIABILITIES AND NET ASSETS

$ 7,530
$ 63,548
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$ 6,071,402
20,964
20,964
343,457
6,435,823
272,400
272,400
71,076
(53,539)
17,5638
6725761
297,200
261,236
902,057
108,809
$ 1,569,302
5,665,761
(509,301)
5,156,459
e 761
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Hynes Charter School Corporation Network Office
Statement of Activities and Changes in Net Assets

Revenues and Other Support
State and Local MFP

Federal Grants

State Grants

Other Grants

Donations

Other income

Total Revenues and
Other Support

Expenses
Employee Salaries

Employee Benefits
Administrative fee
Depreciation Expense
Disposal services

Dues and fees

CMO Charge

Equipment rental

Food Service Management
Information technology services
Insurance

Materials and supplies
Miscellaneous expense
LEA (additional services)
Professional Development
Professional services
Repairs and maintenance
Textbooks

Transportation

Travel

Utilities

Total Expenses

CHANGE IN NET ASSETS

For the Eight Months Ended February 28, 2022 Annual
Actuals Budget Variance Budget
(11,991) (11,991) 100,000
$ (11,991) $ - $ (11,991) $ 100,000
601,178 592,800 (8,378) 952,000
176,058 223,545 47 487 359,000
28,955 30,000 1,045 50,000
(933,334) (933,336) (2) (1,400,000)
625 {625) -
1,929 (1,929) -
18,002 13,000 (5,002) 21,000
1,987 (1,987) -
59,678 30,000 (29,578) 50,000
6,941 30,000 23,059 50,000
$ (38,081) § (13,991} § 24,090 $ 82,000
$ 26,090 $ 13,991 $ 12,099 $ 18,000
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Hynes Charter School Corporation UNO
Statement of Activities and Changes in Net Assets

Revenues and Other Support
State and Local MFP

Federal Grants

State Grants

Other Grants

Donations

Other income

Total Revenues and
Other Support

Expenses
Employee Salaries

Employee Benefits
Administrative fee
Depreciation Expense
Disposal services

Dues and fees

CMO Charge

Equipment rental

Food Service Management
Information technology services
Insurance

Materials and supplies
LEA (additional services)
Professional Development
Professional services
Repairs and maintenance
Textbooks

Transportation

Travel

Utilities

Total Expenses

CHANGE IN NET ASSETS

For the Eight Months Ended February 28, 2022 Annual
Actuals Budget Variance Budget
1,890,501 1,785,336 105,165 A 2,678,000
302,444 275,500 26,944 B 551,000
15,002 56,664 (41,662) C 85,000
8,003 8,003
98,795 98,795 D -
2,314,745 § 2,117,500 $ 197,245 $ 3,314,000
1,097,169 1,044,704 (52,465) A 1,702,000
354,908 395,907 40,999 E 645,000
25,898 34,664 8,766 52,000
2,432 2,664 232 4,000
4,969 4,000 (969) 6,000
2,021 6,664 4,643 10,000
196,667 196,664 (3) 295,000
3,473 4,000 527 6,000
2,250 3,500 1,250 5,000
44,277 34,000 (10,277) 51,000
44,100 14,664 (29,436) F 22,000
204,498 98,000 (106,498) G 147,000
23,320 23,336 16 35,000
47,264 16,000 (31,264) H 24,000
74,330 86,664 12,334 130,000
32,729 36,000 3,271 54,000
62,689 96,000 33,311 96,000
44,225 46,664 2,439 70,000
3,658 15,336 11,778 23,000
56,657 80,000 23,343 120,000
2,327,434 $ 2,239,431 $ (88,003) $ 3,497,000
(12,689) $ (121,931) $ 109,242 $ (183,000)
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Revenues and Other Support
State and Local MFP

Federal Grants

State Grants

Other Grants

Donations

Other income

Total Revenues and
Other Support

Expenses
Employee Salaries

Employee Benefits
Administrative fee
Depreciation Expense
Disposal services

Dues and fees

CMO Charge

Equipment rental

Food Service Management
Information technology services
Insurance

Materials and supplies

LEA (additional services)
Professional Development
Professional services
Repairs and maintenance
Textbooks

Transportation

Travel

Utilities

Total Expenses

CHANGE IN NET ASSETS

Hynes Charter School Corporation Lakeview

Statement of Activities and Changes in Net Assets

For the Eight Months Ended February 28, 2022 Annual
Actuals Budget Variance Budget
4,484,977 4,330,667 154,310 A 6,496,000
460,685 466,500 (5,815) B 933,000
37,500 37,500 C
75,373 112,500 (37,127) D 225,000
8,342 8,342
265,978 26,667 238311 E 40,000
$ 5,332,855 § 4,936,333 § 396,522 $ 7,694,000
2,439,610 2,430,000 (9,610} 3,961,000
1,093,676 866,236 (227,440) F 1,412,000
86,744 88,664 1,920 133,000
6,334 6,664 330 10,000
7,337 9,336 1,999 14,000
9,783 21,336 11,553 32,000
450,667 450,664 (3) 676,000
13,886 12,664 (1,222) 19,000
8,033 9,800 1,767 14,000
115,565 143,336 27,781 215,000
114,929 130,000 15,071 195,000
122,684 109,336 (13,348) 164,000
120,680 120,666 (14) 181,000
35,560 25,336 (10,224) 38,000
91,366 75,336 (16,030) C 113,000
127,232 122,664 (4,568) 184,000
62,917 61,000 (1,917) 61,000
21,299 50,556 29,257 70,000
40,833 24,000 (16,833) 36,000
172,498 147,600 (24,898) G 200,000
$ 5141623 § 4,905,194 § (236,429) $ 7,728,000
$ 191,232 § 31,140 § 160,092 $___ (34,000)
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Revenues and Other Support
State and Local MFP

Federal Grants

State Grants

Other Grants

Donations

Other income

Total Revenues and
Other Support

Expenses
Employee Salaries

Employee Benefits
Administrative fee
Depreciation Expense
Disposal services

Pues and fees

CMO Charge

Equipment rental

Food Service Management
Information technology services
Insurance

Materials and supplies
LEA (additional services)
Professional Development
Professional services
Repairs and maintenance
Textbooks

Transportation

Travel

Utilities

Total Expenses

CHANGE IN NET ASSETS

Hynes Charter School Corporation Parkview
Statement of Activities and Changes in Net Assets

For the Eight Months Ended February 28, 2022 Annual
Actuals Budget Variance Budget

2,655,310 2,790,000 (134,690) A 4,185,000

- 821,000 (821,000) B 1,642,000

429,500 283,336 146,164 C 425,000

5,037 - 5,037 -

36,619 - 36619 D -

$ 3,126,466 $ 3,894,336 (767,870) $ 6,252,000

1,591,857 1,732,000 140,143 2,840,000

596,535 631,814 35,279 1,036,000

46,645 54,000 7,355 81,000

5,563 9,336 3,773 14,000

619 2,664 2,045 4,000

286,000 286,000 - 429,000

6,093 6,664 571 10,000

6,045 6,300 255 9,000

103,286 159,336 56,050 239,000

61,848 116,664 54 816 175,000

249,281 177,336 {(71,945) E 266,000

133,200 133,336 136 200,000

24 545 10,664 {13,881) 16,000

104,935 108,000 3,065 162,000

242,695 182,000 {60,695) F 273,000

36,520 37,336 816 E 56,000

227,050 216,664 {10,386) 325,000

9,837 10,664 827 16,000

107,846 86,664 {(21,182) G 130,000

$ 3,840,400 $ 3,967,442 127,042 $ 6,281,000
$ (713,934) § {73,106) (640,828) $ (29,000)
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Hynes Charter School Corporation

Statement of Cash Flows

For the Eight Months Ended February 28, 2022

CASH FLOW FROM OPERATING ACTIVITIES
Change in net assets

Adjustments to reconcile change in net assets to
net cash provided by (used) in operating activities:

Depreciation

Changes in operating assets:
Grants and other receivables
Prepaid expenses
Other assets

Changes in operating liabilities:
Accounts payable
Accrued payroll liabilities
Deferred Revenues from SAF
Net cash provided by (used in) operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Fixed Assets Purchased

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS

Cash and cash equivalents - Beginning of the year
CASH AND CASH EQUIVALENTS - End of this period

Page 6 of 7

(509,301)

8,766

656,664
113,861
(255,000)

463,070
(163,793)
(9,251)

305,017

305,017

5,766,384

$

6,071,402



Hynes Charter School Corporation
Selected Information

March 14, 2022

Substantially all disclosures required by accounting principles generally accepted in the
United States of America are not included in the attached February 2022 financial
statements (Statement of Financial Position, Statement of Activities and Changes in Net
Assets, Statement of Cash Flows).

The Student Activity Funds are included in the attached February 2022 financial
statements.

The Net Assets for the period ended February 28, 2022 include $21,708 of restricted
funds related to the Project Lead the Way (PLTW) grant and the New Schools for New
Orleans (NSNO) grant for Parkview planning.
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