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HYNES CHARTER SCHOOL CORPORATION
BOARD MEETING

Monday, October 11, 2021 at 5:00 PM
Edward Hynes Charter School
990 Harrison Avenue
New Orleans, Louisiana 70124

AGENDA

. Call to Order

Roll Call
Approval of Agenda
Approval of Minutes

a. September 20, 2021 — Board Meeting

STANDING ITEMS

. Opportunity for public comment

Facilities Report
CEO’s Report
Legal Report
Financial Report

a. Discussion of financial statements, including budget to actual comparison
b. Bourgeois Bennett presentation of the 2020-2021 financial audit

HR Report

Friends of Hynes Report

BOARD BUSINESS

. Old business

New business

Adjournment



Edward Hynes Charter School
Board Meeting
Minutes

September 20, 2021



Edward Hynes Charter School
990 Harrison Avenue
New Orleans, Louisiana 70124

Board of Directors Meeting
Monday, September 20, 2021

Board Members Present: Bill Chauvin, Jan Janz, Alvin C. Miester lil, Barbara Richard, Kris
Scairono; Cassandra Youmans @ 5:06 pm

Board Members Absent: Helene Derbigny

Others Present: Elizabeth Bagert, Michelle Douglas, Leon Mathes, Shawn Persick, Toni Pickett

Alvin C. Miester Ill, Board President, called the meeting to order at 5:04 pm and proceeded with
the agenda.

1.

Approval of agenda. Barbara Richard made a motion to approve the September 20, 2021
meeting agenda. Jan Janz seconded the motion. With no public comment, the motion
carried by a unanimous vote of board members present.

Approval of minutes. Jan Janz made a motion to waive the reading of and to approve the
August 9, 2021 board meeting minutes. Kris Scairono seconded the motion. With no
public comment, the motion carried by a unanimous vote of board members present.
Public comment. None.

Facilities update. Earl Cager — see attachment.

a. Michelle Douglas introduced Earl Cager, Director of Facilities, to the Board of
Directors.

CEO’s report. Michelle Douglas — see attachment.



6. Legal committee report. None.

7. Financial report. Leon Mathes — see attachment.

Discussion of the following:

i. Financial statements for Hynes-CMO, Hynes-Lakeview, and Hynes-UNO as
of June 30, 2021.

ii. Leon Mathes stated that Hynes-Parkview will be included in the financial
statements at the next Board of Directors meeting.

8. HRreport. None.

9. Friends of Hynes Report.

Bill Chauvin explained that the design plans for the Hynes-UNO campus have
changed due to site utilities. Bill Chauvin stated that there will be extra costs
involved. He also stated that the design phase is close to completion.

Michelle Douglas updated the Board of Directors on development efforts. She
explained that Hynes is in communication with different foundations regarding
grants and other funding.

10. Old business. None,

11. New business.

a.

lan Janz made a motion to approve the 2021-2022 Center for Resilience contracts
for Hynes-UNO and Hynes-Parkview. Barbara Richard seconded the motion. With
no public comment, the motion carried by a unanimous vote of board members
present.

Barbara Richard made a motion to approve the 2021-2022 HCSC Pupil Progression
Plan. Kris Scairono seconded the motion. With no public comment, the motion
carried by a unanimous vote of board members present.

Barbara Richard made a motion to approve the amendment to the 2021-2022 First
Student contract previously approved at the June 7, 2021 Board of Directors
meeting. Cassandra Youmans seconded the motion. With no public comment,
the motion carried by a unanimous vote of board members present.

With no further business to discuss, a motion to adjourn was made by Cassandra Youmans,
seconded by Jan Janz, and passed unanimously by a vote of board members present. The
meeting was adjourned at 6:01 pm.



Edward Hynes Charter School
Board Meeting
Reporting Documents

October 11, 2021



Edward Hynes Charter School
Facilities Report
October 11, 2021

Hynes-Lakeview

¢ During one of our semiannual routine inspections of the HVAC equipment. Our HVAC
vendor (Star Service) noticed that chiller #1 compressor #2 had failed and was beyond
repair. | had another company come in for a second opinion, which they to indicated
the compressor could not be repaired. Currently, we have three estimates for the
replacement of the compressor that are being reviewed.

Hynes-UNO

¢ No update.

Hynes-Parkview

¢ NOLA PS window replacement project is still forthcoming. Start dating is pending.
o Pricing to replace the exterior metal panels that were blown off during Ida is currently
being reviewed.



I 3 Jonathan Mathies

-

: s I A R Operations Manager
] i SERVICE, INC.

™ Star Service, Inc.

117 Pintail Street

St. Rose, LA 70087

Cell: 504-416-2510

jmathies@starservice.com
starservice.com

October 4, 2021

Mr, Earl Cager, Director of Facilities
Hynes Charter School Corporation
4617 Miraheau Ave.

New Orleans, LA 70126

Dear Mr, Earl,

Star Service dispatched on of our chiller technicians once the power was restored to your building as
requested to make sure the building chilled water system was ready for kids to reaccupy the building.
Our technician discovered a grounded compressor on chiller 1. This chiller was 100% operational before
hurricane Ida, but due to the power failures and or surges the compressor is no longer functional. This
compressor will need to be replaced as soon as possible to make sure Hynes Charter School has the
proper cooling capacity as needed.

Sincerely,

Jonathan Mathies
Operations Manager



Louisiana Operations

=B _EE 30042 N. Dixie Ranch Rd.
E =EEE=E == = Lacombe, LA 70445

1-800-362-3461
www.chillcoinc.com

Excelionce through Employes Ownership

Date: 10/7/2021
Client: Mr. Earl Cager

Hynes Lakeview Charter School
990 Harrison Avenue
New Orleans, LA 70124

RE: Chiller 1, Compressor 2 Replacement

Dear Mr. Cager:

ChillCo, Inc. is pleased to offer this proposal to replace Compressor 2 on Chiller 1 at Hynes Lakeview. Please see
below for the scope of work:

ChillCo will provide all labor, equipment, and materials needad to complete the following:

Scope of Work:
s Secure power to chiller, valve off compressor (if compressor has isolation valves}), recover

refrigerant and remove compressor.
s Furnish and install new compressor, leak check, return recovered refrigerant and restore power.

+ Restart chiller and monitor for proper operation; return chiller to normal service.
Clean up work area and dispose of materials removed during job.

$57,295.39

For the price of .........cicinmnnnicisseccensicsssnseresssarsinnn e aeasaseattaessstastaany

NOTES:

e This proposal includes applicable freight, materials, equipment usage fees and labor to complete to
described scope of work detailed above.

¢ Proposal does not include additional refrigerant.

¢ Pricing assumes working during normal business hours (7:00 am- 3:30 pm}; overtime is not included.

e At the time of proposal, manufacturer has this compressor in inventory. Factory stated that if stock is
depleted, lead time is 100+ days.

+ ChillCo was not responsible for troubleshooting and assumes that the diagnosis on which this proposal is
based is accurate.

» Any repairs not specifically detailed above will be charged as extra with prior owner approval.

s  Any time delays caused by others will be billed on a time and materials basis.

Please direct questions pertaining to this quotation to Vince Sturiale (504)218-3405 or vsturiale@chillcoinc.com. We appreciate
the opportunity to be of service to Hynes Charter Schools and OPSB.

Kindest Regards, ACCEPTANCE:
VM W Customer: Hynes Lakeview
Vince Sturiale By:
c: (504) 218-3405
Title:
Date:

"This proposal is valid for 30 days.

Service « Installation « Rentals » Remanufacturing * Controls = Training « Parts & Components - Refrigerant Recycle



Terms and Conditions
"Company” shall mean ChlliCo, Inc.
1. Acceptance. These terms and conditions are an integral part of Company’s offer and form tha basis of any agreement (the "Agreement”) resulting from Company's proposal (the
"Proposal®} for the services {the *Services") on equipment listed In the Proposal (the "Coverad Equipment”). The Proposal is subject to acceptance In writing by the party to whom this offer
is made or an authorized agent (*Customer”} delivered to Company within 30 days from the date of the Proposal. if Customer's order is an acceptance of the Proposal, without the addition
of any other terms and conditions of sale or any olher modification, this document shall be treated solely as an acknowladgment of such erder. Customer’s acceplance of goods and/or
Services by Company will in any event constitule an acceptance by Customer of these terms and conditions. This Agreement is subject to credit approval by Company. Upon disapproval of
credit, Company may delay or suspend performance cr, at its option, renegotiate prices andfer terms and conditions with Customer. If Company and Customer are unable to agree on such
revisions, this Agreement shall be cancelled without any liability, other than Customer's obligation to pay for Services rendered by Company to the date of cancellation.
2. Services Fees and Taxes. Fees for the Services {the "Service Fee(s)"} shall be as set forth in the Proposal and are based on performance during regular business hours, Fees for
travel, mileage, per diem (As applicable), and any after-hours services shall be billed separately according to prevalilng cvertime or emergency |abor rates. In addition to the stated Service
Fee, Customer shall pay all taxes not legally required to be paid by Company or, altematively, shall provide Company with acceptable tax exemption certificates. Customer shall pay all
costs (including altorneys' fees) incurred by Company in attempting to collect amounts due.
3. Payment. Payment is due upon receipt of Company's invoice. Company reserves the right to add to any account outstanding for more than 30 days a service charge equal to the lesser
of the maximum allowable legal interest rate or 1.5% of the principal amount due at the end of each month, Customer shall pay all costs {including attorneys’ fees) incurred by Company in
altempling to collect amounts due or otherwise enforcing these terms and conditions.
4. Changes/Alterations. Any alteration to, or deviation from, this Agresment involving extra work, cost of material, labor, and expanses will be at an extra charge over the sum stated in
this Agreement.
5. The quote above/attached does not Include taxes for any ltems considered tanglble property. Should this quote constitute a sales taxabls transaction, the final involce will include
applicable sales taxes unless the client has provided a valid resale or direct pay certificats.
6. Customer Breach. Each of the following events or conditions shall constitute a breach by Customer and shall give Company the right, without an election of remedles, lo terminate this
Agreement or suspend parformance by delivery of written notice declaring termination, upon which event Customer shall ba liable to the Company for all Services furnished to date and all
damages sustalned by Company (including lost prefit and overhead):(1) Any failure by Customer to pay amounts when; of (2} any general assignment by Customer for the benefit of Its
creditors, or if Customer becomes bankrupt or insolvant or takes the banefit of any statute for bankrupt or insolvent debtors, or makes or proposes lo make any proposal or amangemsnt
with creditors, or f any steps are taken for the winding up or other termination of Customer or the liquidation of Its assets, or If a trustea, recaiver, or similar person is appointed over any of
the asssts or interests of Customer; {3) Any represantation or wamanty furnished by Customer in connection with this Agresmant is false or misleading in any materal respect whan made;
or (4} Any failure by Customer to perform or comply with any matertal provision of this Agreement
7. Performance. Company shall perform the Services in accordance with industry slandards generally applicable in the area under simllar circumstances as of the time Company performs
the Services. Company Is not liable for any claims, damages, losses, or expanses, arsing from or related to work done by or services provided by individuals or entities that are nat
amployed by ot hired by Company. Company may refuse to perform any Services or work whare working conditions could endanger property or put at risk the safety of people. Unless
otherwise agreed to by Customer and Company, at Customer's expense and before the Services begln, Customer will provide any necessary access platforms, calwalks to safely perform
the Services In compliance with OSHA or state Industrial safety regulations.
8. Exclusions. Unless expressly Included in the Proposal, the Services do not include, and Company shall nat be liable for, any of the following:
(a) Any guarantes of systam parformance;
(b) Inspection, operalion, maintenance, repair, replacement or parformance of work or services culside the Services;
(c) Damage, repairs or replacement of parts made necessary as a result of the acts or omissicn of Customer or any Event of Force Majeure;
(d) Any claims, damages, lossas, or expensas, arising from or related to conditions that existed in, on, or upon the premises befcre "the effective date of this Agreement {"Pre-Existing
Conditions"} Including, without limitation, damages, losses, machanical issues, plumbing issues, and/or indoor air quality issues invalving mold/mould and/or fungl; and
(e} Replacement of refrigerant is excluded, unless replacement of refrigerant is expressly stated as included with the Proposal.
9_Warranty. Company warrants that: (a) the material supplied by Company and furnished hereunder is free from defects in material and manufacture for a periad cancument with tha
manufacturar's warranty from the eadier of the date of equipment startup or replacament and (b) the labor portion of the Services is warranted to have been properly performed for a pariod
of 90 days from date of completion (the "Warranty"). Company obligations of equipment start-up, if any are stated in the Proposal, are coterminous with the Warranty period. Defacts must
be reported to Company within the Warranty peried. Company's obligation under the Warranty is limiled to repairing or replacing the defective part at its option and to correcting any
improperly performed labor. No llability whatsoever shall attach to Company until the Services have been paid for in full. Exclusions from this Warranty include damage or failure arising
from: wear and tear; corrosion, erosion, detericration; Customear's fallure to follow the manufacturer's rect ded malinte plan; and modifications made by clhers to Company’s
equipment. Company shall not be obligated to pay for the cost of lost refrigerant or lost product. Notwithstanding the foregoing, all wamranties provided herein terminate upon termination or
cancellation of this Agreement. THE WARRANTY AND LIABILITY SET FORTH IN THIS SECTION ARE IN LIEU OF ALL OTHER WARRANTIES AND LIABILITIES, WHETHER IN
CONTRACT OR IN NEGLIGENCE, EXPRESS OR IMPLIED, IN LAW OR IN FACT, INCLUDING IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
USE OR FITNESS FOR A PARTICULAR PURPOSE ANQ/OR OTHERS ARISING FROM COURSE OF DEALING OR TRADE, COMPANY MAKES NQ REPRESENTATION OR
WARRANTY EXPRES OR IMPLIED REGARDING PREVENTION BY THE SCOPE OF SERVICES, OR ANY COMPONENT THEREOF, OF MOLDMOULD, FUNGUS, BACTERIA,
MICROBIAL GROWTH, OR ANY OTHER CONTAMINATES. COMPANY SPECIFICALLY DISCLAIMS ANY LIABILITY IF THE SCOPE OF SERVICES OR ANY COMPONENT THEREQF
IS USED TO PREVENT OR INHIBIT THE GROWTH OF SUCH MATERIALS. THE WARRANTY AND LIABILITY SET FORTH IN THIS AGREEMENT ARE IN LIEU OF ALL OTHER
WARRANTIES AND LIABILITIES, WHETHER IN CONTRACT OR IN NEGLIGENCE, EXPRESS OR IMPLIED, IN LAW OR IN FACT, INCLUDING IMPLIED WARRANTIES OF
MERCHANTABILITY ANO FITNESS FOR A PARTICULAR PURPOSE.
10. Indemnity. Company and Customer shall indemnify, defend and hold harmless each other from any and all claims, actions, costs, expenses, damages and [iabililies, including
reasonable atlorneys’ faes, rasulling frem death or bodily injury or damage to real or personal property, 1o ihe extent caused by the nagligence or misconduct of the indemnifying party
Company, and/er its respective employees or autherized agents in connection with their activities within the scope of this Agreement. Neither party shall indemnify he other against claims.
damageas, expenses, or liabilities o the extent atwibutable to the acts or omissions of the other party. If the parties are both at fault, the obligation to indemnify shall be proporiional to their
relative fault. The duty to indemnify will continue in full force and effect, notwithstanding the exgiration or early termination hereof, with respect to any claims based on facls or conditions
that cccumed pricr to expiration or termination.
11. Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY, NEITHER PARTY SHALL BE LIABLE FOR SPECIAL, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES OF ANY NATURE {INCLUDING WITHOUT LIMITATION REFRIGERANT LOSS, PRODUCT LOSS, LOST REVENUE OR PROFITS}, OR PUNITIVE DAMAGES WHETHER
CLAIMED UNDER CONTRACT, WARRANTY, NEGLIGENCE, STRICT LIABILITY OR ANY OTHER LEGAL THEORY OR FACTS. Should Company nevertheless be found liable for any
damages limited to the purchasea price of the Services for one location over a 12 month term. IN NO EVENT SHALL SELLER BE LIABLE FOR ANY DAMAGES RESULTING FROM
MOLD, FUNGUS, BACTERIA, MICROBIAL GROWTH, OR OTHER CONTAMINATES OR AIRBORNE BIOLOGICAL AGENTS.
12. Asbestos and Hazardous Materials. Company's services expressly exclude any identification, abatement, cleanup, control, disposal, removal or other work connected with asbestos
or other hazardous materials (colleclively, "Hazardous Materials"). Should Company become aware of or suspect the presence of Hazardous Materials, Company may immedlately stop
work in the affected area and shall notify Customer, Customer will be responsible for taking any and all action necessary to comect the condition In accordance with all applicable laws and
regulations. Customer shall be exclusively responsible for any claims, liability, fees arid penalties, and the payment thereof, arising out of or relaling to any Hazardous Materials on or about
the premises, not brought onto the premises by Company. Company shall be required to resume performance of the services only when the affected area has been rendered harmless.
13. Insurance. Company agreas to maintain insurance during the term of the contract and will, upon request fram Customer, provide a Certificate of evidencing coverage.
In the event Company agrees to name Customer or others as an addilional insured, Company will do so but only under its pimary Commercial General Liability policies to the extent of the
Indemnity obligation assumad herein. In no evant does Company waive its right of Subrogation.
14. Force Majaure. Company’s duty to perform under this Agreament is contingent upon the non-occurrence of an Event of Force Majeure. If Company shall ba unable to carry out any
material obligation under this Agreement due to an Event of Force Majeure, this Agreement shall at Company’s election (i) remain In effect but Company's obligations shall be suspended
untll the uncontrollable event terminates or {il) be terminated upon ten (10} days notice o Customer, in which evant Customer shall pay Company for all parts of the Sarvices fumished to
the date of termination. An *Event of Forca Majeure™ shall mean any cause or event beyond the control of Company. Without limiting the foregoing, “Event of Force Majeure” includes: acts
of God; acts of terrorism, war or the public enemy; flood; earthquake; lightning; tormado; storm; fire; civil discbedience; pandemic Insumactions; riots; fabor disputes; labor or material
shortages; sabotage; restraint by court order or public authority {whather valid or Invalld), and action or non-action by or inability to obtain or kesp In force the necessary governmental
authorizations, permits, licenses, ceriificates or approvals if not causad by Company and the requirements of any applicable govarnment in any manner that divarts elther the material or
the finished product to the direct or indirect bensfit of the government.
15. Gensral. Except as provided below, to the maximum extant provided by law, this Agreement is made and shall be interpreted and enforced in accordance with The laws of the State of
Louisiana. Any dispute arising under or relating to this Agreement that is not disposed of by agreement shall be decided by litigation In a court of competent jurisdiction iocated in the Siate
of Louisiana. To the extent the premises are owned and/or operated by any agency of the Federal Government, delermination of any substantive issue of law shall be according to the
Federal common law of Govemment contracls as enunciated and applied by Federal judicial bodles and boards of contract appeals of the Federal Government. This Agreement containa
all of the agreements, reprasentations and understandings of the parties and supersedes all previous underslandings, commitments or agreements, oral or written, related to the subject
matter hareof. This Agreament contains all of the agresments, representations and understandings of the parties and supersedes all pravious understandings, commitments or
agresments, oral or written, related o the subject matter hereof except as provided for Service Fee adjustments, this Agreement may not be amended, modified or terminated except by a
wriling signed by the parties hereto. No documents shall be incorporated herein by reference except to the extent Company is a signatory thereon. If any term or condition of this
Agreament is Invalld, illegal or Incapable of being enforced by any rule of law, all olher terms and conditions of this Agreament will nevertheless remain in full force and effact as long as the
economic or legal substance of the transaction contemplated hereby Is not affected in a manner adverse to any party hereto. Customer may not assign, transfer, or convey this Agresmant,
or any part hereof, without the written consent of Company. Subject to the foregoing, this Agreement shall bind and Inura ta the benefit of the parties hareta and their permitted successors
and assigns. This Agreement may be eXecuted in several counterparis, each of which when executed shall be deemed to be an original, but all togelher shall constitute but one and the
same Agresmant. A fully executed facsimile copy hereof or the several counterparis shall suffice as an original. No modifications, additions or changes may be mads to this Agreement
axcept in a writing signed by Company.

Rev, 9/26/17



STAR

SERVICE, INC.

Kevin Mitternight
Technical Sales

October 4, 2021

Hynes Charter School
990 Harrison Ave.
New Orleans, La 70124

Reference: Hurricane IDA Storm Damage. Chiller 1 Compressor

Upon request Star Service, Inc performed a startup on the chillers once the power was restored. Once the
technician checked the machine it was found to have a compressor that had one leg shorted.

Scope of Work:

Star Service will perform the following:
- Turn off and lock out power to chiller #1, in accordance with OSHA guidelines.
- Recover all refrigerant from the circuit. All refrigerant will be recycled or disposed of according to EPA
regulations.
- Remove the defective compressor and the liquid line drier from the chiller.
- Install a new liquid line drier and a new OEM compressor into the chiller.
- Leak check all solder joints and compressor seals.
- Evacuate the refrigerant circuit,
- Fully charge the refrigerant circuit with new refrigerant.
- Remove the lockout tag and apply power to the chiller.
- Start band check the chiller, in crder to verify proper cperation and efficiency.

General Bid Notes:
1. Proposal based on normal working hours, Monday thru Friday.
2. Proposal price shall remain in effect for (30) days.
3. Proposal is based on all work being done in a continuous and on-going manner.
4. This compressor currently has a four-week lead time from the factory.

Exclusions:
1. Additional repair work that may be uncovered during work on above scope.

Price before credit - $69,070.00
Per the contract terms Star Service will be applying a $5,000 credit towards the repalr.

Total Lump Sum price for all the above scope of work is $64,070.00
Sixty-Four Thousand Seventy Dollars and Zero cents.

117 Pintail 5t. 5t Rose, LA. 70087 (504) 443-7637 phone (504) 443-7654 fax



STAR

SERVICE, INC.

Kevin Mitternight
Technical Sales

Please let us know if you have any questions or concerns.
Sincerely,
Kevin Mitternight Approved

Technical Sales
Star Service, Inc.

Phone: (504) 443-7637 Signature
Cell:  (504)416-1266
Fax: (504)443-7654

Emait: kmitternight@starservice.com Title

Date

117 Pintail St. St Rose, LA. 70087 (504) 443-7637 phone

(504) 443-7654 fax



STAR

SERVICE, INC.

Kevin Mitternight
Technical Sales

PROJECT AGREEMENT TERMS AND CONDITIONS

1. Custoner shall permit Contractor free and timely access to arcas and equipment, and allow Coatractor to start and stop the equipment as necessary o perform
required services. All planned work under this Agreement will be performed during the Contractor’s normal working hours.

2. Contractor warrants that the workmanship hereunder shall be free from defects for thirty (30) days from date of installation. If any replacement part or item of
equipment proves defective, Contractor will extend to Customer the benefits of any warranty Contractor has received from the manufacturer. Removal and
reinstallation of any equipment or materials repaired or replaced under a manufacturer's warranty will be at Customer’s expense and at the rates in effect.

3. Customer will promptly pay invoices within ten (10) days of receipt. Should a payment became thirty (30) days or more delinquent, Contractor may stop all
work under this Agreement without notice and/or cancel this Agreement, and the entire Agreement amount shall become due and payable immediately upon
demand.

4, Customer shall be responsible for all taxcs applicable to the services and/or materials hereunder.
5. Any altcration to, or deviation from, this Agreement invelving extra work, cost of materials or labor will become an extra charge (fixed price amount to be

negotiated or on a time-and-matenal basis at Contractor's rates then in effect) over the sum stated in this Agreement.

6. In the cvent Contractar must commence legal action in order to recover any amount payable or owed to Contractor under this Agreement, Customer shall pay
Contractor all court costs and atlomeys' fees incurred by Contractor.

7 Any legal action against the Contractor relating to this Agreement, or breach thercof, shall be commenced within one (1) year from the date of the work and shall
be litigated in St. Charles Parish, Louisiana. The laws of the Statc of Louisiana apply.

§. Contractor shall not be liable for any delay, loss, damage or detention caused by unavailability of machinery, equipment or materials, delay of carriers, strikes,
luding those by C s employees, leckouts, civil or military authority, priority regulations, insurrection or riot, action of the elements, forces of nature, or

by any causc beyond its contrel,

9. To the fullest extent permitted by law, Customer shall indemnify and hold harmless Contractor, its agent and employecs from and against all claims, damages,
losses and cxpenses (including but not limited to attoreys' fees) arising out of or resulting from the performance of work hereunder, provided that such claim,
damage, loss or cxpense is caused in whole or in part by an active or passive act or omission of Customer, anyone directly or indirectly employed by Customer, or
anyone for whose acts Customer may be liable, regardless of whether it is caused in party by the negligence of Contractor.

10, Customer shall make available to Contractor's persotnel all pertinent Material Safety Data Sheets (MSDS) pursuant to OSHA'S Hazard Communication
Standard Regulations.

11. Contractor's obligation under this proposal and any subsequent contract does not include the identification, abatement or removal of asbestos or any other toxic
or hazardous substances, hazardous wastes or hazardous matenials, In the event such substances, wastey and materials are epcountered, Contractor's sole obligation
will be to notify the Owner of their existence. Contractor shall have the right thercafter to suspend its work until such substances, wastes or materials and the
resultant hazards are removed. The time for completion of the work shall be cxtended to the extent caused by the suspension and the contract price equitably
adjusted.

Contractor expressly disclaims any and all responsibility and liability for the indoor air quality of the customer’s facility, including without limitation, injury or
illncss to occupants of the facility or third parties, or any damage to the customer's facility, arising out of or in connection with the Contractor's work under this
agrecment, including without limitation any illness, injury, or damage resulting in any manner from any fungus(es) or spore(s), any substance, vapor or gas
produced by or arising out of any fungus(es) or spore(s), or any material, product, building component or structure that contains, harbors, nurtures or acts as a
medium for any fungus(cs) or spore(s).

12. UNDER NO CIRCUMSTANCES, WHETHER ARISING IN CONTRACT, TORT (INCLUDING NEGLIGENCE), EQUITY OR OTHERWISE, WILL
CONTRACTOR BE RESPONSIBLE FOR LOSS OF USE, LOSS OF PROFIT, INCREASED OPERATING OR MAINTENANCE EXPENSES, CLAIMS OF
CUSTOMER'S TENANTS OR CLIENTS, OR ANY SPECIAL, INDIRECT OR CONSEQUENTIAL DAMAGES.

13. This Agreement is intended to and shall replace and supersede any prior masier work agreement or purchase order that may have been issued or executed by the
parties concerning the Work. [ Customer requests Contractor to perform the Work, and if Contractor agrees to perform the Work requested, then, it is

specifically agreed and understood by the parties hereto that the terms and conditions of this Agreement will control in determining the rights and liabilities of the
parties hereto, irmespective of the terms and conditions contained on any service order, work order, purchase order, service ticket or other agreement, untess such
service order, work order, purchase order, service ticket or other agreement are expressly agreed to and duly executed by Contractor after the date of this Agreement.

117 Pintail St. St Rose, LA. 70087 (504) 443-7637 phone (504) 443-7654 fax
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CORPORATE SOLUTIONS DISTECH
October 6, 2021 HVAC SOLUTIONS
PREDICTIVE MAINTENANCE
Hynes Charter School Corporation ENE}}\SYSEAR\\’}E%
Edward Hynes School — Lakeview Campus
900 Harrison Ave

New Orleans, LA
Attn: Ear] Cager/Director of Facilities

Proposal #: P12687

Description: Daikin Chiller Install New Compressor #2
Model: AWS280ADHEWNN
Serial: STNU110300268

Scope of Work:
¢ Lock/Out Tag Out Chiller
e Valve-off/Isolate Compressor 2 from Refrigerant Circuit 2
¢ Disconnect Electrical, Piping and Control Wiring
e Remove failed compressor and compressor contactors
Install new Compressor with new compressor contactors
Install New Filter Core
Pull vacuum on new compressor
Open Valves to new compressor
Clean work area from work debris
e Includes Rigging & Crane
e Check, Test, and Start Operation

e Currently Only 3 Compressors in Factory Stock

New Compressor Install Total Proposal - $67.990.%

**Extend 2-5 Year Compressor Warranty Option Additional -
$22.400**

Client Authorization to Proceed:

Signature Printed Name Date

By providing the signed authorization to proceed, the client agrees to make progress and final invoice payments for completed work within 30 days of invoice date,
subject to additions and deductions by agreed change orders. Payments due and unpaid shall bear interest from the date payment is due at a rate of 1.5% per month.
Credit card payments will be assessed a processing fee of 2.5%. The client agrees to venue and jurisdiction in Zachary City Court for disputes, then the matter shall be
resolved in the 20® Judicial District Court, Depending on the size and complexity of a project, CMC may request a formal contract that can be filed with the clerk of
court.



Jeremy Holmes
Service Manager — New Orleans Market / Service Department
Jeremy.holmes@callcmc.com



Edward Hynes Charter School
CEO’s Report
October 11, 2021

Students & Academic

1. The end of the first quarter is near. Exams will take place for students in grades 1-8 between
now and October 22, 2021.

2. First quarter report cards will be prepared and distributed October 28, 2021.

3. October 1, 2021 is the official student count. This date has passed. Our student enroliment
count has been stable.

4. Optional weekly COVID-19 testing has been implemented for students and staff. Testing at each
campus takes place on different days of the week.

Faculty, Staff, and Administration

1. All schools are fully staffed.

2. Hynes was selected by the LDOE (Louisiana Department of Education) to participate in the
Strong Schools program partnered with the School Leadership Center. This is a strategic
planning process. This comes as a wonderful time in our growth as our network officers are
adjusting to expanded roles and responsibilities.

3. Evaluation systems are open for teaching and non-teaching staff.

Family and Community Involvement
1. Each PTO (Parent Teacher Organization) hosted the first meeting of the year virtually, and the

meetings were well-attended.

Operations and Facilities
1. We are still addressing some post-storm issues that are minor.

2. New branding materials are being installed on walls and entry paths of the Hynes-Parkview
campus.
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Hynes Charter School Corporation
Michelle B. Douglas, Ed.D.

Chief Executive Officer

990 Harrison Avenue

New Orleans, Louisiana 70124

October 11, 2021

Louisiana Legislative Auditor
1600 North 3 Street

P. O. Box 94397

Baton Rouge, Louisiana
70804-9397

through

Mr. Paul Pechon, CPA
Bourgeois Bennett, LLC
P. O. Box 60600

New Orleans, Louisiana
70160-0600

Re: Management's Response to the Board of Elementary and Secondary Agreed-Upon

Procedures for Hynes Charter School Corporation

A
Dear Mr. Pechon:

Hynes Charter School Corporation will review policies and procedures regarding the
exception noted for the Profile of Educational Personnel data, specifically the education
level of one individual that was incorrectly reported. This data has been corrected, and
we will make appropriate changes to improve reporting on this schedule that are cost-

effective and within our budget constraints.

With warm regards,

Michelle B. Douglas, Ed.D.
Chief Executive Officer



