Edward Hynes Charter School
Board Meeting
Agenda
September 28, 2020



HYNES CHARTER SCHOOL CORPORATION
BOARD MEETING

Monday, September 28, 2020 at 5:00 PM
Edward Hynes Charter School
990 Harrison Avenue
New QOrleans, Louisiana 70124

AGENDA - Modified

. Call to Order

. Roll Call

. Approval of Agenda
. Approval of Minutes

a. August 10, 2020 — Board Meeting

STANDING ITEMS
. Opportunity for public comment

. Facilities Report

. CEO's Report

. Legal Report

. Financial Report

a. Bourgeois Bennett — Audit Draft
b. Discussion of 2020 - 2021 budget revisions, including various new grant allocations

. HR Report

. Friends of Hynes Report

BOARD BUSINESS

. Old business



. New business

a. The committee to draft the 2020-21 Hynes Pupil Progression Plan has been formed. The
committee has several other meetings planned and working groups have been
established to address the revised portions of the State template. Currently, our schools
are following the NOLAPS PPP from 2019-20 until the revised plan | presented or
adoption at the October 2020 Board meeting.

b. Motion to adopt the following agreements:

 Cooperative Endeavor Agreement between Friends of Hynes and Hynes Charter
School Corporation.

» Cooperative Endeavor Service Agreement between Friends of Hynes and Hynes
Charter School Corporation — Transfer of Funds.

¢. Motion to revise and amend the motion “to approve the 2020-2021 Employee Benefits
Plan, adding the option for employees to select a Flexible Savings Account (FSA), and
including approval for the FSA provider to draft via ACH from the Hynes Operating Bank
Account,” from the August 10, 2020 meeting, and to include adoption of the 2020-2021
Hynes Employee Benefits Cafeteria Plan.

. Adjournment
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Roll Call
Approval of Agenda
Approval of Minutes

a. August 10, 2020 - Board Meeting

STANDING ITEMS

. Opportunity for public comment

Facilities Report
CEOQ’s Report
Legal Report
Financial Report

a. Bourgeois Bennett — Audit Draft
b. Discussion of 2020 - 2021 budget revisions, including various new grant allocations

HR Report

Friends of Hynes Report
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. Old business



(—) 2. New business

a. The committee to draft the 2020-21 Hynes Pupil Progression Plan has been formed. The
committee has several other meetings planned and working groups have been
established to address the revised portions of the State template. Currently, our schools
are following the NOLAPS PPP from 2019-20 until the revised plan | presented or
adoption at the October 2020 Board meeting.

b. Motion to adopt the following agreements:

e Cooperative Endeavor Agreement between Friends of Hynes and Hynes Charter
School Corporation.

« Cooperative Endeavor Service Agreement between Friends of Hynes and Hynes
Charter School Corporation — Transfer of Funds.

3. Adjournment
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Edward Hynes Charter School
Board Meeting
Minutes

August 10, 2020
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Edward Hynes Charter School
990 Harrison Avenue
New Orleans, Louisiana 70124

Board of Directors Meeting
Monday, August 10, 2020

Board Members Present: Bill Chauvin, Jan Janz, Kris Scairono, Alvin C. Miester lll, Barbara
Richard

Board Members Absent: Helene Derbigny, Cassandra Youmans

Others Present: Elizabeth Bagert, Michelle Douglas, Carrie Leaumont, Leon Mathes, Shawn
Persick, Mike Townsend

Alvin C. Miester lll, Board President, called the meeting to order at 5:07 pm and proceeded with
the agenda.

1.

Approval of agenda. Barbara Richard made a motion to approve the August 10, 2020
meeting agenda. Jan Janz seconded the motion. With no public comment, the motion
carried by a unanimous vote of board members present.

Approval of minutes. Jan Janz made a motion to waive the reading of and to approve the
June 8, 2020 board meeting minutes and budget hearing minutes. Kris Scairono seconded
the motion. With no public comment, the motion carried by a unanimous vote of board
members present.

Public comment. Michelle Douglas, CEO of Hynes Charter Schools, asked for all to partake
in a moment of silence for the passing of a former Hynes employee and volunteer.

Facilities update. Mike Townsend - see attachment.

CEQ’s report. Michelle Douglas — see attachment,
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6. Legal committee report. None.
7. Financial report. Leon Mathes — See attachment.
a. Discussion of the following:
i. Financial statements for Hynes-Lakeview and Hynes-UNO as June 30, 2020.
8. HRreport. None.

9. Friends of Hynes Report. Bill Chauvin informed the board that representatives of the
Friends of Hynes (FOH) board met with UNO and Ben Franklin High School representatives
on Friday, August 7, 2020. Key elements were discovered which result in changing the
footprint of the Hynes-UNO campus. The architect will survey the land and create a new
potential footprint of the Hynes-UNO campus.

10. Old business. None.
11. New business.

a. Bill Chauvin made a motion to approve the 2020-2021 Employee Benefits Plan,
adding the option for employees to select a Flexible Savings Account (FS), and
including approval for the FSA provider to draft via ACH from the Hynes Operating
Bank Account. Barbara Richard seconded the motion. With no public comment,
the motion carried unanimously by roll call of board members present.

b. Kris Scairono made a motion to authorize the CEO and Board Chair of Hynes
Charter School Corporation (Hynes) to engage a contractor in an HVAC service
agreement, subject to budget restrictions. Barbara Richards seconded the
motion. With no public comment, the motion carried unanimously by roll call of
board members present.

¢. JanJanz made a motion to approve the Hynes Interim COVID-19 Return to School
Campus Guidelines, Policies, and Procedures. Bill Chauvin seconded the motion.
With no public comment, the motion carried unanimously by vote of board
members present.

d. Barbara Richard made a motion to authorize the CEO of Hynes to engage in a
discussion with NOLAPS for a CEA, should Hynes be selected in the siting process
of Mary D. Coghill school. Kris Scairono seconded the motion. With no public
comment, the motion carried unanimously by roll call of board members present.

e. Bill Chauvin made a motion to authorize the CEC and Board Chair of Hynes to
execute a CEA with Friends of Hynes, subject to satisfactory negotiation approval
by consult. Barbara Richards seconded the motion. With no public comment, the
motion carried unanimously by roll call of board members present.

f. Jan Janz made a motion to approve the contracted service agreement for Special
Education and Related Services between NOLAPS and Hynes for the 2020-2021



school year. Kris Scairono seconded the motion. With no public comment, the
motion carried unanimously by roll call of board members present.

With no further business to discuss, a motion to adjourn was made by Barbara Richard, seconded
by Kris Scairono, and passed unanimously by a vote of board members present. The meeting was
adjourned at 6:40 pm.



Edward Hynes Charter School
Board Meeting
Reporting Documents

September 28, 2020



Edward Hynes Charter School
Facilities Report
September 28, 2020

. Coronavirus, (COVID 19) Preventive Measures

. Phase lll - NOLAPS

. Hynes-Lakeview & Hynes—-UNO
a. Ongoing Repairs & Maintenance

. Professional Development
a. Learning Session
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Edward Hynes Charter School
CEO’s Report
September 28, 2020

Students & Academic
1.

Annual goals from 2019-20

Hynes-Lakeview
Reading Goal: By May 2020, 92% of students will read on or above level.
Lanquage Goal: By May 2020, 80% of 3rd-8th grade students will score strong
overall performance on the 2020 LEAP 2025 in ELA.
Math Goal: By May 2020, 65% of 3rd-8th grade students will score strong overall
performance on the 2020 LEAP 2025 in Math.
Science and Social Studies Goal: By May 2020, 65% of 3-8t grade students will
score strong overall performance on the 2020 LEAP 2025 in Science and Social
Studies.

Hynes-UNO
Reading and Math: By May 2020, 92% of students in Kindergarten will score on or
above level in Reading and 90% will score on or above level in Mathematics as
measured by the end of the year assessments. (We will add 15t grade goals.)

***These goals will be the baseline for 2021 goals that we set, and will be revised
based upon beginning of the year assessments. LEAP 2025 was not
administered. Data will be analyzed by subgroups to determine if any gaps in
performance exist.

. Families selected from two educational pathways for the first quarter. Each

campus has approximately 30% of their students in Option B, opt-out. The daily
attendance rate is between 96%-98% for both campuses. Our team of teachers,
administrators, and support staff are commended for keeping accurate attendance
for students and seeking a rationale for absences, if necessary.

Families are currently being surveyed for their choice of pathway for the 2™
quarter. New roles and rosters will be generated based upon results. The Opt-
out pathway will continue to be a hybrid of synchronous and asynchronous
learning.

New technology has been ordered for both campuses to bring our tech count to a
1-to-1 program. Hynes-UNO received their devices. Hynes-LV is still waiting for
the Dell computers. In the meantime, we have loaned devices to students whose
families requested them so that they can do synchronous learning. We will depend
on the return of these devices to create a 1-to-1 program.

Progress reports were delivered via secure email through ParentSquare. The
second quarter starts on October 14",

Both schools have met their enrollment match targets and vacancies are filled from
the waitlist.

The new 2020-21 Pupil Progression Plan is in draft mode; there are no substantive
changes in grading practices being considered. This plan will be circulated prior
to being brought for approval to the October 19, 2020 meeting.
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8.

The LEAP360 baseline assessment is currently being administered to both Option
A and B students based on a schedule developed by the assessment team.

Faculty, Staff, and Administration

1.

Hynes-UNO has two vacancies for new positions (teacher and assistant) which
were necessitated by the student enrollment in special programs, and these will
have additional revenue associated with the positions. The Hynes-LV and Hynes-
UNO campuses each have one vacancy for a budgeted teaching assistant.

The Hynes 3 Principal has been selected and will report to work on October 1. The
first 60 days will be utilized for developing a two-year transformation plan.

The Hynes Mental Health and Wellness Leadership Team has planned some
action steps to support students and adults through experiencing stressors and
effects of the current era. Special thanks to Shawn Persick for coordinating this
important effort.

The Professional Learning Communities are in place and every teacher is
assigned to a time, and we are ironing out a few scheduling conflicts. We continue
our work with TNTP as a partner. The purpose of PLCs is to increase teacher
capacity for teaching, data analysis, and assessment using tier 1 curriculum and
through the lens of diversity, equity, and inclusion.

The EdFuel project has come to a close and is on a 90-day check-in plan.

The use of the new ADP hiring center has been beneficial to recruitment,
onboarding, and benefits selection as well as a space to distribute and confirm
receipt of company policies. This increases our commitment to equitable hiring
practices.

The Beloved Community cohort has conducted two sessions, with a third
scheduled in mid-October. Six members of our team are enrolled in the cohort to
continue our DE! work and generate an action plan to increase cultural
competence. Next steps are to collect vendor information and seek professional
development opportunities for our staff.

Family and Community involvement

1.

2,

The Hynes SPED Advisory Council continues to meet virtually and meetings are
scheduled bi-monthly.

PTO has incorporated contingency plans for fall activities. Both schools hosted
back to school welcome events within the CDC parameters. The theme is “Wild
About Hynes... The Adventure Continues!”

We experienced unanticipated difficulties with the migration of data from Power
School to Parent Square, our home and school communications portal.

Operations and Facilities

1.

To date, Hynes has completed required reports: the Annual Financial Report
(AFR), the budget report and the millage report. The audit is complete and will be
submitted after this meeting.

In August, we had a complete evaluation of the Hynes-UNO AC units.
Maintenance of those units was completed prior to students arriving. There are
other AC units in unused classrooms and are on the list to complete.
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3.

4.

NOLA-PS selected a contractor for the Phase 1l of work Hynes-LV. That work has
not started.

NOLA-PS thoroughly inspected our processes and procedures during the first
week of hosting in-person learning. There were no deficiencies, and both
campuses achieved 100% compliance. Special thanks to our leaders and the
facilities teams for this accomplishment.

The NOLA-PS Children Nutrition Department continues to serve both in-person
and drive through meals to registered students. School Nutrition Week will be
celebrated the week of October 19,

We have worked with data managers and our diverse learning program
administrators to ensure that our student enroliment and count are accurately
reflected in our PowerSchool and other data systems.

Replication
1.

The strategic plan is broken into several implementation plans. We continue to
refine and codify standard operating procedures for academic, talent, and financial
sustainability. These documents are being branded, saved to PDF, and stored in
a shared drive which will be accessible to any employee in our organization. The
Hynes-Coghill at Parkview transformation will be added to this work.

Hynes was named as operator of the Mary D. Coghill School located at the
Parkview Campus in the Gentilly Woods/Pontchartrain Park area of the city. We
are awaiting the opportunity to draft the charter agreement.

3. LEA Transition Work:

a. The Hynes Compass Evaluation System is now active and ready for the
evaluation process to begin for teaching staff. The talent evaluation timeline
has been updated.

A Pupil Progression Plan will be adopted in October 2020.

¢. The handbooks and process have all been added to the One Note drive in
our system for easy access by faculty and staff.

d. The Finance/HR department is celebrating its first successful of the Super
App for both campuses. We are awaiting approval of the CARES Act
funding request.

e. The ParentSquare and PowerSchool instances are active and are
becoming more and more accurate as the data are updated.

o



@ Hynes has identified five core elements that drive our
success with students

We aclvocate. nurture and sustain a culture of igh expectations for
performance with equitable opportunities for students to learn with a

| collective responsibility for students’ success. :

Student-centered

instruction

P—
Inclusive and i We focus intentionally on the social-emofional development of students and
positive school staff in a safe school environment. Relationships are at the heart of all we
culture do We value celebration and recognition of our entire school community

h ™ 7

We offer a variety of programs for all students including clubs, sports,
competlitive and non-competitive teams, arts, music, foreign language,
coding, technology. and engineering during school hours and after school

Tailored enrichment
opportunities for

o T R

CUTLEARES i hours, as defined by commumty interesis p.
1nvested and We engage. educate, and empowver internal and external stakeholders to !
committed | advance the organization s mission and goals for sustained, conlinuous
community | improvement
A e P e S em oing s s
g/ We responsibly coordinate resources and programs to advance the mission
Sustainable i and vision of the organization while being good and ethical stewards of public |
organization and private funds. Our collaborative, distributed leadership structure
O L develops strong leaders from within and elevates teacher voice. J
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Hynes Charlar School Corporation
Chief Exacutive Officer

960 Harrison Avenue

New Oreans, Louisiana 70124
(504) 324-7180

Seaptember 11, 2020

Loulsiana Legislative Auditor
1600 North 3™ Street

P.O. Box 84397

Baton Rouge, Louisiana
70804-9397

Through

Mr. Paul Pachon, CPA
Bourgeois Bennstt, LLC
P. 0. Box 60800

New Orleans, Louisiana
70160-0800

Re: Management's Response o Board of Elementary and Secondary Agreed-Upon

Procedures for Hynes Charter School Corporation
Daar Mr. Pechon:

Hynes Chartar School Corporation will review policles and procedures with regard to the
comments for the Profile of Educational Personnal data schedule. We will make
appropriate changes to improve reporting on this acheduls of performance that are cost-

effective and within cur budget constraints.

Sincerely,

ichelle B. Douglas, Ed.D.
Chief Executive Officer




Hynes Charter School Corporation
Approved Budget

Statement of Activities
For the Year Ending June 30, 2021

Total

Revenues and Other Support
MFP 8,431,000
Federal Grants 1,059,000
State & Local Grants 372,000
Other income 340,000
Total Revenues and

Other Support $ 10,202,000
Expenses
Salaries 6,013,000
Benefits 2,170,377
Child nutrition 16,000
Depreciation expense 14,000
Disposal services 22,000
Dues and fees 48,000
Equipment rental 23,000
Insurance 142,000
IT services 185,000
LEA (2% administrative fee) 177,000
LEA (additional services) 173,000
Materials and supplies 206,000
Other expense 50,000
Professional services 160,000
Repair and maintenance 163,000
Textbooks/Instructional Materials 164,000
Transportation 140,000
Travel 85,000
Utilities 251,000
Total Expenses $ 10,202,000

Change in Net Assets $ -




Hynes Charter School Corporation
Budget
Statement of Activities
For the Year Ending June 30, 2021

Lakeview UNO CMO Total

Revenues and Other Support
MFP $ 6,601,000 1,830,000 - 8,431,000
Federal Grants $ 1,278,000 558,000 253,000 2,089,000
State & Local Grants $ 308,000 176,000 - 484,000
Other income 3 214,000 30 56,000 267.000
Total Revenues and

Other Support $ 8,398,000 § 2,564,000 $ 309,000 $ 11,271,000
Expenses
Salaries $ 4,252,000 1,172,000 828,000 6,252,000
Benefits $ 1,520,000 431,000 304,000 2,255,000
Child nutrition $ 13,000 3,000 16,000
Depreciation expense $ 10,000 4,000 14,000
Disposal services $ 14,000 9,500 23,500
CMO Charge $ 675,000 190,000 (865,000) -
Dues and fees 3 20,000 5,000 22,000 47,000
Equipment rental 3 18,000 5,000 23,000
Insurance $ 130,000 12,000 142,000
IT services $ 176,514 23,000 199,514
LEA (2% administrative fee) $ 140,000 37,000 177,000
LEA {(additional services) $ 135,000 38,000 173,000
Materials and supplies % 515,767 234,000 749,767
Professional development/other expens: $ 70,500 10,000 80,500
Professional services $ 120,155 70,000 180,155
Repair and maintenance $ 144,000 36,000 180,000
Textbooks/Instructional Materials $ 158,288 63,000 221,288
Transportation b 70,000 70,000 140,000
Travel $ 36,000 61,800 20,000 117,800
Utilities b 180,000 80,000 270,000
Total Expenses $ 8,398,000 $ 2,564,000 $ 309,000 $ 11,271,000

Change in Net Assets $ - $ - $ - $ -




Hynes Charter School Corporation
Board Budget Details - Lakeview

Statement of Activities

For the Year Ending June 30, 2021

MFP

Federal Grants

State & Local Grants

Other income

Total Revenues and
Other Support

Expenses

Salaries

Benefits

Child Nutrition
Depreciation Expense
Disposal Services
CMO Charge

Dues and Fees
Equipment Renta!
Insurance

IT Services

LEA (2% fee)

LEA (additional services)
Materials/Supplies
Professional Development
Professional Services
Repair/Maintenance
Textbooks/Tier 1
Transportation

Travel

Utlities

Total Expenses

Revenues and Other Support

TOTAL | Operating FedFunds CARES NSNO IQl CSP CSGF CODOFIL PTO CENF/EEF PPPloan NOLAPS
6,601,000 | 6,601,000
1,278,000 445,000 540,000 159,000 134,000
308,000 . 59,000 20,000 60,000 74,000 75,000 20,000
211,000 68,000 - 143,000
8,398,000 | 6,669,000 | 445,000 | 540,000 | 59,000 | 20,000 | 159,000 | 60,000 | 74,000 | 75,000 | 20,000 | 143,000 | 134,000 |
4252,000 { 3,734,500 151,500 142,000 118,000 74,000 - 32,000
1,520,000 | 1,367,350 50650 52,000 41,000 9,000
13,000 13,000 -
10,000 4,000 6.000
14,000 14,000
675,000 473,000 59,000 143,000
20,000 20,000
18,000 18,000
130,000 99,000 31,000
176,514 125,874 24640 26,000
140,000 140,000
135,000 3,000 103,000 29,000
515,767 97,062 83,705 260,000 = 75,000
70,500 27,000 10,000 13,500 20,000
120,155 70,000 15,155 15,000 20,000
144,000 144,000
158,288 40,288 25,000 . 93,000
70,000 70,000
36,000 30,000 6,000 - -
180,000 180,000
8,398,000 | 6,669,000 [ 445,000 | 540,000 | 59,000 | 20,000 [ 159,000 | 60,000] 74,000 75,000 | 20,000 { 143,000 | 134,000 |

O )



Hynes Charter School Corporation
Board Budget Details - UNO
Statement of Activities
For the Year Ending June 30, 2021

TOTAL Operating Fed Funds CARES NSNO Ql csp CENF/EEF NOLAPS

Revenues and Other Support
MFP 1,830,000 | 1,830,000
Federal Grants 558,000 141,000 185,000 205,000 27,000
State & Local Grants 176,000 91,000 20,000 65,000
Other income -
Total Revenues and

Other Support 2,564,000 | 1,830,000 141,000 185,000 91,000 20,000 205,000 65,000 27,000
Expenses
Salaries 1,172,000 | 1,030,000 35,000 46,000 61,000
Benefits 431,000 381,000 11,000 17,000 22,000
Child nutrition 3,000 3,000
Depreciation expense 4,000 4,000
Disposal services 10,000 10,000
CMO Charge 190,000 99,000 91,000
Dues and fees 5,000 5,000
Equipment rental 5,000 5,000
Insurance 12,000 12,000
IT services 23,000 23,000
LEA (2% administrative fee) 37.000 37,000
LEA (additional services) 38,000 6,000 32,000
Materials and supplies 231,000 - 40,000 102,000 84,000 5,000
Other expense 10,000 7,000 - 3,000
Professional services 70,000 3,000 7,000 60,000
Repair and maintenance 38,000 38,000
Textbooks/Instructional Materials 63,000 1,000 35,000 27,000
Transportation 70,000 70,000
Travel 62,000 6,000 16,000 20,000 20,000
Utilities 90,000 90,000
Total Expenses 2,664,000 | 1,830,000 141,000 185,000 91,000 20,000 205,000 65,000 27,000
Difference - (0) - - - - - - -
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Hynes Charter School Corporation
Board Budget Details - CMO

Statement of Activities

For the Year Ending June 30, 2021

Revenues and Other Support
CMO Charge

Federal Grants

State & Local Grants

Other income

Total Revenues and
Other Support

Expenses
Salaries

Benefits

Child nutrition

Depreciation expense
Disposal services

CMO Charge

Dues and fees

Equipment rental

Insurance

IT services

LEA (2% administrative fee)
LEA (additional services)
Materials and supplies
Other expense

Professional services
Repair and maintenance
Textbooks/Instructional Materials
Transportation

Travel

Utilities

Total Expenses

TOTAL Operating CSP
865,000 865,000
253,000 253,000
56,000 56,000
1,174,000 921,000 253,000
828,000 641,000 187,000
304,000 238,000 66,000
22,000 22,000
20,000 20,000
1,174,000 921,000 253,000
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